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Rational KPI

Objective focus : Standard -Target

Charity define : Understanding

Balance : Quality-Quantity , Effective-Efficient
Value flow : Data ,Process ,Outcome

Desigh and use performance matrix : Dashboard
Cascade : Top down to front line

Review : Learning and next step
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Best Practices

Leadership, management, methods or approaches

that lead to best-in-class or target performance.
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Enabler
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(Factors/activities that contribute to the
successful implementation of the best

practices)
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SYSTEM OPERATOR (9 Windows')

pen display user, paper, storage
SUPERSYSTEM | in shop, user desk, chair, location,
preparing light, wear effects
to write environment of environment
assemble, ) storing effect
SYSTEM | packideliver, pen being re-filling,
‘the pen’ store, prepare usefrl ta wear factors,
to write write disposal
component re-usability,
ma.nufa.cture partps, ink rv:--.c:yrc:labiIiE;r
SUBSYSTEM | of individual flowing of component
Rompongnts through nib parts
PAST PRESENT FUTURE
Before ‘writing’ Person writing After ‘writing’
has finished

begins
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